Town of Galway — Zoning Board
REGULAR MEETING

March 31, 2026

GALWAY TOWN HALL

Board Chair Andy Decker called the meeting to order at 7:00 PM. The following Board Members were present:

PRESENT: Chair Andy Decker Board Member Kiley Wittig
Board Member Jim Snyder Board Member David Ammitage
Board Member Herman Niedhammer

Also Present: Clerk; Marlene Neahr, Building Inspector/Code Enforcé_:ment Officer, Max Luetters, Town
Attorney; Glen Bruening, Esq., Board Liaison; Gabriel Raia & several Town residents.

Andy opens the meeting with a reiteration of the Board’s mission; to help residents of the Town with projects
that may not conform to the Town’s code and thereby convene to come up with a potential solution, which
would allow these projects to fall within the parameters of the Code, or offer a variance allowing the completion
of the proposed project if no solution can be reached.

Andy asks if all Board Members have received the March Minutes; all Board Members have.

MOTION to approve March Minutes: Motion made by Jim, secoﬁded by Kylie.
All ayes. _ MOTION CARRIED

Public Hearing

ZBA #26-002: Application of James Basile, for an Area Variance of 20 feet to the East and 5 feet to the South
to add an addition to an existing home, for a property located at 1025 Camp Drive, Broadalbin NY 12025, (Tax
parcel no. 185.17-1-50) located in the Town of Galway.

Mr. Basile is present & an accompanying gentleman/co-occupant of the home speaks on his behalf. In
summation, the Applicant(s) are looking to put an addition on an existing home, specifically for a garage and
an expansion of living space to accommodate/plan for the likelihood of caring for Mr. Basile’s aging parents
down the line, as well as storage for their two large vehicles & tractor. The location of the driveway does not
permit the proposed project to fall within parameters set forth within the Code & relocating it is not favorable
due to the location of the property’s well. The Applicant has already minimized the footprint in the rear of the
home to try to bring them closer to reaching Code & has given much thought to how this lines up with
neighboring structures; they believe it is conducive to the current character of the community.

Mark Bickford, a neighbor, is present for the Public Hearing & raises concern over a potential
inadequate/improperly emptying issue with the property’s current system. The Board is in receipt of an email
from the Lake Association detailing these potential issues through the years, however Andy confirms
addressing this issue is not within the jurisdiction of the ZBA — would be a code enforcement/ health
department issue. Andy McPherson, 1022 Camp Ave, states several years ago the father of the occupants at
the time crushed the septic tank with his vehicle. The Applicant states the septic system has been tested
numerous times & has passed each time, & they have been assured by their engineer it is sufficient.



Notable Questions/Comments/Clarifications include:

Applicants are technically seeking a 20-foot Variance — on the front & side.

Original application included a cantilevered porch with an awning; however, this was purely a design
detail & the Applicants are willing to forego it.

Discrepancy regarding where measurements are from — shortest point/eaves

The application is for 1,510 sq ft of additional living space — applicant clarifies location of well and
septic. Andy states concern with the size of the home and references the tax roll/comps. The
applicants believe an addition of this size would be advantageous for the Town & its subsequent effect
on the tax roll.

» Applicants don’t want to put the garage on the other side of the house because of the driveway, they
would need a Variance regardless of what they tried to put where & felt the location of the proposed
structure looked more fluid with the pre-existing structure. Due to the current layout of the site, it isn’t
possible to extend off the back.

Management of ground water/drainage on the East side of the structure

Type 1 for SEQR - pre-existing structure.
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MOTION to close the Public Hearing: Motion made by Kyhe seconded by Herman.
All ayes. _ . MOTION CARRIED

Public Meeting

The Applicants procure structural examples they’ve pulled from neighboring properties, stating they’ve used
these garages/layouts as templates for designing their proposal. There is a shed on the property they have
already moved to come into compliance, but the goal is to remove this completely and use that area for a
garden. Herman points out to the Board the new structure would be further off the road than what is currently
there & reminds the Board the Applicant could bypass the ZBA all together by making a submission to the
County for the driveway & put the project, size as proposed, on the other side of the existing structure — though
the Applicants do not want to do so as they don’t feel it would blend architecturally with the existing structure
or surrounding homes. Included in the application is a plan for a “swim spa”, which upon further review, Andy
surmises would also need a sizeable Variance.

Several Board members voice concemn with the size of the proposed project. Andy also has concern with
granting the 20-foot variance, as that would stretch and effectively wall off the entirety of the neighboring
property to the East, with two stories. It’s confirmed that while two- family dwellings are prohibited in the
Lake district, this does not mé_et the criteria for such. Jim questions Max about fire code verbiage, r/e
minimum distance between garages (due to their higher “fire risk”) — Max is going to research this further. Mr.
Basile is willing to concede slightly on size by adjusting the depth of the garage, i.e. making the garage 2 cars
wide by 1.5 cars deep. Herman points out, in the interest of side setbacks, the parcel to the East is a non-
conforming lot, so future buildability would be complex, if possible, at all.

Andy states he would like to see a more detailed site plan, to include surrounding parcels.

There was confusion regarding whether this application needed County referral due to its proximity to a county
road (Crooked Street) or whether the ZBA had a waiver. Andy was contacting the County for clarification,
though the Board voted to submit, and subsequently Table the Application, pending County review/waiver.

MOTION to Table: Motion made by Jim, seconded by Herman.
All ayes. MOTION CARRIED



MOTION to Adjourn: Motion made by Herman, seconded by Dave.
All ayes. MOTION CARRIED

Respectfully Submutted,

Marlene R. Neahr



