Town of Galway — Zoning Board
REGULAR MEETING

June 2, 2026

GALWAY TOWN HALL

Board Chair Andy Decker called the meeting to order at 7:00 PM. The following Board
Members were present:

PRESENT: Chair Andy Decker Board Member Kiley Wittig
Board Member Jim Snyder Board Member Davld Armitage
Board Member Herman Niedhammer S

Also Present: Clerk; Marlene Neahr, Building Inspectoffcode Eﬁforcement Officer; Max
Luetters, Town Attorney; Gabriel Raia, Town Board Liaison & severai town residents.

Andy opens the meeting with a reiteration of the Board s mission; to help re51dents of the Town
with pro_]eets that may not conform to the Town s code and thereby convene to come up with a
fall-within the parameters of the Code, or
n of the proposed prOJect if no solution can be reached.

offer a variance allowmg the complet;
Andy asks if all Board Members have r 1ved the June Mmutes all Board Members have.

MOTION to approve June Mmutes Motlo';:made by I—Ierman, seconded by Dave.

All ayes. MOTION CARRIED

Public Hearmg N

ZBA #26- 003 Apphcation of Joseph Candlda fora thance of 15 feet to the West, a Variance
of 15 feet to the East, and a Variance of 23 feet to the North to replace an existing home, for a
property located at 1357 Pomt Road Broadaibln NY 12025, (Tax parcel no. 198.6-1-20) located
in the Town of Galway :

Mr. Candida is present and glves a brief explanation of the need for all the requested Variances.
Clarifies he lined up the houses; not the decks. A neighbor, Suzanne Doyle who along with her
siblings, owns 1361 Point Roqd.asks whether the home would be two stories; it is 31.4 feetin
overall height which does fall within the permitted height, per Code. Andy believes the size of
the proposed home is too large. The owner of the property, Ms. Hughes, owner of the property,
addresses the Board; she has been a member of the Lake community since childhood and now
has the financial freedom to replace the current dilapidated structure with something nice. Due to
its current condition, Ms. Hughes can no longer get insurance approval for the property. She
wants what many of her friends, who she has grown up with on the Lake, have been permitted to
build.

MOTION to close the Public Hearing: Motion made by Kiley, seconded by Jim.



ZBA #26-004: Application of Peter Gannett, for a 5-foot Side Variance and a 23-foot Variance
to the front to build a screened in porch, for a property located at 2220 May Road, Hagaman,
NY 12086, (Tax Parcel no. 198.10-1-31) located in the Town of Galway.

Mr. Gannett is present and briefs the Board on the proposed application; he clears up a
measurement discrepancy and Robert Davies, a neighbor residing at 2240 May Road is present
for the Public Hearing & in support of the project.

TYPE II SEQR; Existing structure.

MOTION to close the Public Hearing: Motion made by Jim, seconded by Kiley.
All ayes. = MOTION CARRIED

ZBA #26-005: Application of Jerrol Kain, for a Side I/Emance on each side of the house, in
addition to a front yard Variance to replace an extstmg patio with' an elevated deck, for a
property located at 2320 Diamond Point Road,; Hagaman NY 12074, (Tax Parcei no. 198.10-1-
19) located in the Town of Galway. 5

Mr. Gannett is present on behalf of the Appheant & glves a bnef description of the proposed
project. Conceptually, the new deck would be out in front of the existing deck, with footings
being placed in the Lake. Nobody is present for the Public Hearing on the matter. Discussion
continues about but not hmxted to the deﬁmtlon/dlstmctlon in the difference in the terms of
literally into the 1ake weather Tesistant matenai and. mtegrlty of the support of the structure. Mr.
Gannett states the deck could cantilever over the. -existing retalnlng wall in front; however solid
footing would be preferentlal The Vlee Pre51dent from the Galway Lake Association is present
and mentions the prohlbmon of permanent structures in the lake.

MOTION to Tabie m the Pubhc Hearlng Motlon made by Jim, seconded by Kiley.
Public Meetmg

ZBA #26-001: Application of Daniel Mééi' for construction of a 4 foot by 8-foot sign on a skid-
mounted flower box Jor a mobile welding business, located at 1990 Route 29, Galway, NY
12074, (Tax parcei no.; 173 -1- 94) located in the Town of Galway.

Applicant is present. As suggested by Jim at the meeting Mr. Masi attended several months
ago, he contacted commercial property in the area about potentially leasing a small section for
his sign, however this was going to be too expensive of an option. Mr. Masi confirms the state
had no issue with line of sight. Mr. Masi has contacted other neighbors and has driven around
Town and is failing to see how his sign would negatively impact the character of the community,
as he saw signs of relative comparable size & his property is right on the border of a commercial
zone. Andy maintains the size of the sign is too large, Kiley requests explanation for his
interaction with Max that led to construction of a sign this large; due to confusion in verbiage/his
interpretation of the Code Mr. Masi was unaware he was going to need a Variance.



Andy belicves approving a sign this size would set a negative precedent; Herman disagrees,
doesn’t believe a sign of that size is a distraction to drivers and points out how each application
presented to the Board is to be reviewed on a case-by-case basis, therefore, this is not setting
precedent.

MOTION: A Variance for sign that’s 4-foot x 8 foot, not to exceed 8 feet high from the height of
the road, outer most edge of the sign toward the road would be no closer than 28 feet from the
center road.

Motion made by Dave, seconded by Herman.

Jim; No: due to size, cited Code section -115 30 B5 Kiley: No Too great of Variance request.
Andy, No: too large for what’s allowed for the area. :

Herman: Yes.
Dave: Yes.

Application Denied.

ZBA #26-003: Application of Joseph Candida, for a __Vil_riqn'ée':of 15 feet to the West, a Variance
of 15 feet to the East, and a Variance of 23 feet to the North to replace an existing home, for a
property located at 1357 Point Road, Broadalbm, NY 12025 (Tax parcel no. 198.6-1-20) located
in the Town of Galway.

Mr. Candida confirms due to the proposed square footage there must be an egress window, per
fire code & attests to the'accuracy. of measurements due to the submitted plans being computer
drawn. He also conﬁrms several questions the Board has regarding measurements from
different pomts use of s space half of house to be used as storage, there is no garage.

MOTION: Varlance of 14 ft 6 mches to the East & West stretching for 48 feet, Variance to the
North of 17 feet to the North West corner of the house, Variance to build a 8x24 foot uncovered
deck to the North with a set of stairs not extending beyond 3 ft 6 inches from the deck to the
North to build a42 x26 foot house with a 6 foot X 26 foot rear covered porch.

TYPE I SEQR: Existing structure.

Motion made by Jlm seconded by Kiley.
All ayes. - MOTION CARRIED

ZBA #26-004: Application of Peter Gannett, for a 5-foot Side Variance and a 23-foot Variance
to the front to build a screened in porch, for a property located at 2220 May Road, Hagaman,
NY 12086, (Tax Parcel no. 198.10-1-31) located in the Town of Galway.

MOTION: Variance of 6 feet to the West and a Variance of 25 feet to the North to build a 8 foot
X 24 foot 4 inch screened in porch.

Motion made by Kiley, seconded by Jim.



All ayes. MOTION CARRIED

ZBA #26-002: Application of James Basile, for an Area Variance of 20 feet to the East and 5
feet to the South to add an addition to an existing home, for a property located at 1025 Camp
Drive, Broadalbin NY 12025, (Tax parcel no. 185.17-1-50) located in the Town of Galway.

Mark, Mr. Basile’s husband, is present; Andy confirms that everything has been cleared up in
terms of County referral/review. Mark updates they have confirmation they are fire code
compliant.

Egregiousiy lengthy discussion on this application followed and was largely a reiteration of the
issues raised/addressed at the April ZBA meeting when the Board first reviewed the proposed
project, most notably the size of the addition and how large in- square footage/living space the
finalized project would be. Mark stated the only way to gain the. amount of needed living and
storage space without a Variance or any kind of additional permissions at the local or County
level would be to erect a 5 car garage, on what is the current front lawn of the property and
reface the side of the home to become the front of the home. The Applicants have canvased the

neighborhood showing everyone sketches, which' has rendered zero opposition, and have
presented several comps to the Board, including one home: du‘ectly across Crooked Street
similar in style, though even still, larger in nature than what they are trying to accomplish;
though Andy maintains that despite all being considered the Lake District, the character of the
community of Crooked Street & that of Camp Avenue are very different. This is not the avenue
the Applicants would like to take, as they feel it would make their. home stand out in a negative
manner, not fit in with the character of the community etc.. however if that is what they’ll need
to do to get what they need and feel everyone else has, they are prepared to move forward.
Neighbor and longtime area resident, Andy MacPherson speaks briefly about taking the history
of the property into consideration. After rehashmg details of size, measurements, inability to
move the addition to the other side of the home due to setback related issues, driveway, non-
conducive footprint of existing home & general lack of fluidity if the project were to be
reconfigured in any other fashion, the Board ultimately signs a map they can agreeably base the
requested Varlances off of. =

Proposed Varlances per the map prov1ded ‘The North East corner of the garage and second story
would need a 20 foot Variance, putting it at 5 feet; the stairway to access the 2% story North East
corner would need a Variance of 15 feet and a Variance of 17 feet for the North East corner of the
deck. A Variance to the’ South of 4 feet 2 inches for the garage and second story living space.

These Variances would be dependen’z on a survey showing all dimensions for the angled
structure, from the front to the rear of all the new structure.

MOTION to vote on the above- captioned Variances, contingent on submission of an updated
survey detailing the requested dimensions. Metion made by Herman, seconded by Dave.

Yes: Jim, Kiley, Herman and Dave.



No: Andy — feels the request is too much; too big of a variance, would result in an undesirable
change to the neighborhood and would be larger than anything in the neighborhood on the street.

Type I SEQR - Pre-existing structure,
Application granted, with contingencies.
Other Business

July meeting will be moved to June 30,

MOTION to Adjourn. Metion made by Herman, secondec_l_ﬁ'b'_ Kiley.

All ayes. MOTION CARRIED

Respectfully submitted,
Marlene R. Neahr




